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Figure 1. 21 Century Elite Training System at the HKSI
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The critical success factors, which are directly related to the systematic
development of elite athletes, are portrayed inside the circle in Figure 1,
while support activities which are not directly related to individual
athletes’ development, but which improve the provision and efficient
functioning of the elite training system are portrayed outside the circle.
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The HKSlis the Government’s delivery agent responsible for providing a
world-standard training and support environment for high performance
athletes to enable them to excel in the international sporting arena.
Under the Government’s Elite Vote Support Scheme, the achievements
of both senior and junior athletes at major international competitions
comprise the selection criteria for identifying the high performance
sports to be supported by the HKSI for a four-year period. Sports are
categorised into three levels: Tier A* Tier A and Tier B. A review is
conducted every two years and is aligned with the Asian Games and
the Olympic Games cycles in order to provide stable support for the
sports during the four-year support cycle.

In 2016/17, 17 Tier A sports, four of which had been selected as Tier
A* sports, were supported by the HKSI and provided with funding
for elite training, dedicated coaching teams led by a Head Coach, full
sports science and sports medicine support, and athlete development
programmes. Funding and support were also provided to 13 Tier B
sports.
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Direct Financial Support to Athletes

Sustained funding support has played a pivotal role in Hong Kong
athletes’ continuing success. Through the Elite Athletes Development
Fund, the HKSI has a stable, long-term source of funding, allowing it to
provide elite athletes with a financially stable environment, facilitating
uninterrupted focus on training and international competition.

In 2016/17, the HKSI provided HK$89.08 million to 963 athletes under
four Direct Financial Support (DFS) schemes to provide the athletes
with a financially stable environment in which to train and compete in
Major Games. The athletes who benefited included:

e 779 athletes from Tier A sports and other sports supported under
the Individual Athletes Support Scheme (IASS);

e 123 athletes from sports supported under the Sports Aid Grant
(SAG); and

e (0l athletes from the Hong Kong Paralympic Committee & Sports
Association for the Physically Disabled (HKPC&SAPD) and the Hong
Kong Sports Association for Persons with Intellectual Disability
(HKSAPID).

* Elite Training Grant

The Elite Training Grant (ETG) is provided to HKSI Scholarship
Athletes of Tier A sports and elite athletes of non-Elite Vote-
Supported Sports under the IASS. In 2016/17, the ETG scheme
allocated HK$73.72 million to 779 athletes (366 Senior, 413 Junior).
A maximum of HK$436,800 and HK$87,360 was granted to each
Senior and Junior Athlete respectively. The recipient list is at Annex 3.

* Sports Aid Grant

The Sports Aid Grant (SAG) provides direct financial support to elite
athletes of non-Elite Vote-Supported Sports not under the IASS and
elite athletes of Tier A sports not under the HKSI Sports Scholarship
Scheme. In 2016/17, the SAG scheme allocated HK$6.2 million to 123
athletes (55 Senior, 55 Junior and 13 from Team-only Sports). For
individual sports, a maximum of HK$167,880 and HK$43,620 was
granted to each Senior and Junior Athlete respectively. For Team-
only Sports, a maximum of HK$46,970 was granted to each National
Sports Association (NSA). The recipient list is at Annex 4.

* Sports Aid Grant for Athletes with Disabilities

The Sports Aid Grant for Athletes with Disabilities (SAGD) provides
direct financial support to Hong Kong athletes with demonstrated
performance and potential to achieve or maintain success in the
international sports arena. In 2016/17, the SAGD scheme allocated
HK$2.9 million to 61 elite athletes, with a maximum of HK$72,800 per
athlete. The recipient list is at Annex 5.

e Individual Athletes Support Scheme

Athletes of non-Tier A sports and secondary disciplines of Tier A
sports who get at least three points or more under the Elite Vote
Scoring Table are provided with programme funding through their
respective NSAs to support their additional high performance
training needs. In 2016/17, the IASS allocated HK$6.26 million to 62
athletes (27 Senior, 35 Junior). The recipient list is at Annex 6.
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The four Tier A* sports all achieved top-10 positions at the Rio Olympics.
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Tier A* Sports

In March 2014, the Sports Commission confirmed that four Tier A sports
- badminton, cycling, table tennis and windsurfing - whose athletes had
consistently performed at the highest level and had the potential to win
medals at the Olympic Games, were selected as Tier A* sports. They
receive additional resources required to enhance specific areas of their
Olympic preparation programmes for two Olympic Games cycles up to
the year 2020.

Tier B Sports

Another 13 sports - dance sports, dragon boat, equestrian, golf, judo,
karting, lawn bowls, mountaineering, orienteering, roller sports, skating,
taekwondo and triathlon - whose athletes had achieved a score over 6.5
but below 9 points according to the Elite Vote Generic Scoring Table,
were selected as Tier B sports. Each sport was allocated a maximum of
HK$1.5 million to support its elite training programme.

Sports for Athletes with Disabilities

The HKSI provided HK$2.13 million during the reporting period to support
the Elite Training Programme for sports for athletes with disabilities.
Funding was provided to the HKPC&SAPD and the HKSAPID for hiring
elite coaches, purchasing equipment, and organising athletes’ training
camps and competitions.
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Funding for NSAs

The HKSI supports Tier A sports for international events held outside
Hong Kong and their national/junior squad training programmes.
In 2016/17, a total of HK$21.63 million was provided to support these
initiatives.

Jockey Club Athlete Incentive Awards Scheme

Hong Kong's outstanding Olympic and Paralympic Games athletes
were awarded with cash bonuses totalling more than HK$5.84 million in
recognition of their achievements at Rio 2016.

The awards went to 25 Olympians who placed in the top 16 or better,
and 18 Paralympians who ranked top-eight or better, including HK$1.48
million to the six Paralympic medallists in boccia, swimming, table tennis
and wheelchair fencing.

The HKSI and The Hong Kong Jockey Club Charities Trust jointly
presented the awards at the Jockey Club Athlete Incentive Awards
Scheme ceremonies held on 19 October and 3 November 2016
respectively.

The Athlete Incentive Awards Scheme was initiated by the HKSI in
1994 to provide cash incentives to local medal winners at various
Major Games. The Hong Kong Jockey Club Charities Trust became title
sponsor in March 2016 to recognise outstanding performances at six
Games from 2016 to 2018, including the Olympic Games, the Paralympic
Games, the Asian Games, the Asian Para Games, the National Games
and the World University Games.
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The Jockey Club Athlete
Incentive Awards Scheme
presents cash  rewards
to athletes who have
outstanding performances
at six Major Games from
2016 to 2018.
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The Hong Kong Jockey Club Elite Athletes Fund

The Hong Kong Jockey Club Elite Athletes Fund (the Trust Fund) was
established in 2004 to support elite athletes in Hong Kong.

In 2015/16, usage of the Trust Fund was restructured to recognise the
HKSI's growing needs in supporting the whole-person development
of elite athletes through a new series of the Jockey Club Elite Athlete
Education Support Programmes and Jockey Club Elite Athlete
Development Programmes. In addition, the Jockey Club World
Championships Performance Scheme was established to incentivise
Scholarship Athletes’ high performance outcomes by recognising their
sustained success at senior world championships events.

In 2016/17, the Trust Fund contributed HK$6 million to the HKSI for its
Direct Financial Support to athletes, HK$3.89 million for elite athletes’
education support and development programmes, and a further
HK$2.58 million as incentive payments for participation in Major
Games and world championships. Further details of the Trust Fund are
presented in the financial statements on pages 91 to 103.

Hong Kong Athletes Fund

Tuition fee subsidies for undergraduate studies have been granted to
athletes since the inception of the Hong Kong Athletes Fund in 1997.
In 2016/17, over HK$2.58 million was approved to cover the tuition fees
and subsistence allowances of 20 athletes up to the 2020/21 academic
year. The recipients were as follows:

e  Yuen Sin-ying (Badminton)

e  Chan Ho-yuen (Badminton, HKPC&SAPD)
e Leong Man-hoi (Billiard Sports)

e Wan Ka-kai (Billiard Sports)

e Ho Yuen-kei (Boccia, HKPC&SAPD)
e  Wu Lok-chun (Cycling)

e Ho Tik-lam (Fencing)

° Liu Yan-wai (Fencing)

e Yeung Chi-ka (Fencing)

e Jim Man-hin (Gymnastics)

e  Shek Wai-hung (Gymnastics)

e Ma Ka-man (Karatedo)

e YuHo-cheung (Karatedo)

e  Ma Pak-hong (Roller Sports)

e  Cheng Tsz-ting (Rugby)

e Wong Chi-him (Squash)

e  Chow Ho-wing (Swimming - Diving)
e Ng Chun-nam (Swimming)

e  Tam Hoi-lam (Swimming)

e  Choi Yan-yin (Triathlon)
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The Elite Athletes Performance Recognition Scheme was set up in 2015
under the Hong Kong Athletes Fund to support athletes’ pursuit of a
second career after retirement from high-level sporting competition. In
2016/17, HK$2.97 million was distributed to the following eligible retired
athletes:

e  Chan Yan-kit (Badminton)

e  Kwok Ho-ting (Cycling)

e Chan Ka-man (Karatedo)

e Chow Kwong-wing (Rowing)
e Kwan Ki-cheong (Rowing)

e Tse Ka-chun (Table Tennis)

e Cheng Kwok-fai (Windsurfing)
e  Cheng Chung-hang (Wushu)
e Leung Ka-wai (Wushu)

e Leung Man-chun (Wushu)

El#AZ3E Scientific Support
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In order to provide science-based, athlete-centred support for elite
training, the HKSI uses the multi-disciplinary biopsychosocial model to
formulate its support strategy. There are six centres in the Elite Training
Science & Technology Division: the Scientific Conditioning Centre,
Sport Biomechanics & Technology Centre, Sport Nutrition Monitoring
Centre, Sport Psychology Centre, Sports Medicine Centre and Sports
Information Centre. They work as a team to identify any training issues
or concerns, and develop evidence-based solutions with coaches.
The support procedures are regularly updated through continuous
monitoring, discussion and benchmarking against the latest research
data. Each year, the Division organises seminars, lectures and workshops
for athletes and coaches, NSAs, local and overseas tertiary and sports
institutes, and collaborative partners. It also produces publications to
educate and promote exchange between the HKSI and other elite sport
professionals in applied sports science and medicine.

Scientific Conditioning Centre

Scientific Conditioning Services

The Scientific Conditioning Centre works closely with the Sports
Medicine Centre and the other centres to develop and implement
science-based strength and conditioning programmes designed to
optimise athletes’ performance by improving their cardiovascular
system, power, strength, speed, agility, endurance and mobility to
enable them to perform to their fullest potential. This is done through
the use of scientific testing (both laboratory-based and field-based) to
quantify and monitor training. This ensures a more precise determination
of effective periodisation programmes on training load and intensity,
which enables coaches to adapt training programmes to maximise their
desired outcomes.



