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Agenda

4+ Intro to Athlete Affairs Department
4+ Challenges & Issues

+ Discussion




Intro to Athlete Affairs Department




AAD

Set up in 1995

¢ Functions: Provide career and education support
to scholarship athletes

¢ Vision: change the social perception towards
elite athletes in 5 to 10 years time

¢ Strategies: Partnership with University; set up
admission scheme / sports scholarship scheme

©
-
-]
@)
e
@)
A%
O
®
M

¢ Tactics: Networking with schools; tutorials;
quality monitoring; mentoring; personal
development




AAD

Today,

¢ Vision: Athletes excel on and off the field; society
recognizes and values athletes’ achievements

¢ Mission: Provide a comprehensive and
systematic support infrastructure to enhance
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athletes’ personal development, and facilitate
sports performance.
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HKSI: Athletes’ center and coaches driven
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Age

Academic/ Primary Secondary Higher Professional
occupational education | S education occupation
development

Athletic Initiation Development Perfection Discontinuation

development

Individual Childhood FEEE ) olescence | (young) Adulthood

development

Psycho-social Parents Peers Partner Family (Coach)

development Siblings Coach Coach Peers

Peers Parents

Wylleman, P. (2004)




Talent Development

Performanceg  mental uentat mental

Elite entry level

Early retirement

7/\, ' » Time
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Social
NS Counselling Counselling
Flrkasnsc.lal Financial Firja\ancial
Ass. >S-
Support from Athlete Affairs [Case Management]




Success Factors for Elite
Athletes

7)) _ Overseas competition
o Funding/ & training
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o Technical Training facilities
% support /
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We provide,

¢ Education Guidance

¢+ Hostel Management

¢ Financial Assistance

¢ Personal Development Programme
¢ Case Management

¢ Career Planning

¢ Incentive Schemes

« Community Recognition

¢ Transition Programme

AAD




AAD

Human Resources,

T T

g Athlete Affairs Manager

- (AAM)
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X Asst. Athlete Asst. Athlete Asst. Athlete

% Affairs Manager Affairs Manager Affairs Manager

m Education Career Social
Development

Athlete Affairs Athlete Affairs
Officer Officer
Admin Warden

Assistant




Mission
Proyide Integrated Services
to Elite Athletes

AAD Services

Care for the
Community



Our Target Audience

Full-Time Athletes
Part-Time Athletes

Student Athletes
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Taillor-made to individual needs
Practical in nature
Flexible study hours

Personal consultation

Uniqueness of Support

—n




Case

Management

« Case Manager establish detailed background file for
each athlete

e Database management

e Case Filing Management — establish a “ portfolio”
for athletesfor future use and memorabilia of lifein
HKSI
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* Discussing with coaches, under standing
the sports training needs, & identifying
specific cases of reporting authority line




AAD Services

Education
Guidance



Education
Guidance

0p)
Q
o)
>
S
Q
0
a
<
<

University Admission Mock-up Interviews



University Admission Fducation
*The University of Hong Kong

City University of Hong Kong
Hong Kong I nstitute of Vocational Education

*The Chinese University of Hong Kong

Hong Kong Baptist University
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*The Hong Kong Polytechnic University

Hong Kong University of Science & Technology

L ingnan University

Hong Kong Institute of Education



Athlete Admission to Universities
through AAS

1995-2004
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Athlete Admission to IVE

through AAS
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Diploma/Associate Degree 1996-

15

1998

22
21

16

11

1999 2000 2001 2002 2003 2004




Education

Secondary School

*The Jockey Club Ti-I College
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AAD Services

Education
Guidance
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Education
Guidance
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Financial
Assistance

Hong Kong Athletes Fund
Tertiary Education Subsidy




Financial
Assistance

- mmeam

iiflaias” commitment io thair respactive spors and the pmﬁrnn-'.;r;o, Tw:- PN
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‘ Hong Kong Athletes Fund ‘




Hostel

Management
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Personal
Development
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Etiquette Training
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AAD Services

Career Planning



Transition
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*EXxit Consultation with retiring athletes

*Financial planning and assistance




Incentive
Schemes

iﬁmﬂﬁm AWﬂIdS
A.S. Watson Group/HKSDB
Ouistanding Junior Athlete

AAD Services

Junior Athletes Award



0p)
QO
O
2
Q
v
A
g

Incentive
Schemes
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Community
Recognition
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Hong Kong Elite
Athletes Associlation
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Are you part of the Support Team?




What role(s) do you play?

llengers
0 push them to
est they can be

eerieaders
Fans cheering for them

ources

0 can help them
rmation, skills,
training

Mascots Athletes

le who love athletes
t the way they are
no matter what

position
put them down
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Petitpas et al. (1997)



Challenges & Issues

Discussion
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