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Background



World Anti-Doping Agency 

(WADA)

• International independent organization created in 
1999 

• Composed and funded equally by the sports 
movement and governments of the world

• To promote, coordinate, and monitor the fight 
against doping in sport in all its forms

• Coordinated the development and implementation 
of the World Anti-Doping Program



Purpose of the World Anti-

Doping Program

• To ensure harmonized, coordinated, and 

effective anti-doping programs at the 

international and national level with regard 

to detection, deterrence, and prevention of 

doping
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• The Code has entered into force since 2004

• Most IFs and NADOs involved in high level 

competitive sports should have their system 

in place

How about NSAs, especially those not 

involved in high level competitive sports?



Purpose of the study

• To assess the status of HK NSAs in 

implementing anti-doping functions, and 

• To assess the elements constraining their full 

compliance



Significance of the study

• To help the policy makers to identify interventions 
to help the NSAs to take actions and contribute to 
WADA’s anti-doping efforts

• To provide a framework for other countries to 
identify possible ways to develop and enhance 
anti-doping efforts

• To create an environment for drug-free sport



Phase 1 – Design of questionnaire

• Conduct in-depth interview – SAP and 

Fencing

• Draft questionnaire

• Complete questionnaire by NSAs

• Comment received

• Revise questionnaire



Phase 2 – Data collection

• Questionnaires

– 3 versions, self respond

• Interview 

– Structured questions + follow-up questions

– Anti-doping works 



Questionnaire

vDemographics

vEducation/Inform

ation program

vResources

vvvPros and Cons

vvvReadiness for 

change 
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Results



• 62 invitations

• 42 interviews (67.7%)

• 44 questionnaires (71%)



































Anti-doping works

• Education

• Capacity building

• Drug testing & related functions

• Cooperation with IF and other ADOs

• Policy



The present status of the anti-doping 

works of the Hong Kong NSAs

1 = No such intention in the foreseeable future;

2 = Under serious consideration of taking 

action within the next 6 months (or in the 

foreseeable future)

3 = Have constructed a plan to do so

4 = System in place



















Recommendations



Individuals at contemplation stage

• Start to realize the target behavior is 

problematic

• May not be ready to made any change

• If they were pressured, they can be very 

resistant.



Stage-matched interventions 

outperform 

action-oriented interventions 





Suitable strategies

• Consciousness raising 

– Increase awareness of a problem and possible solutions

• Dramatic relief 

– Fear about failures and inspiration for successful 
change

• Environment reevaluation

– Potential effect on sports and society

• Self reevaluation

– Effect on one’s identity, happiness, and success



Major constraints 

• Limited financial and manpower resources



Additional resources to 

individual NSAs

vs.

Centralized body 

to coordinate anti-doping functions 

for Hong Kong




