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Background




World Anti-Doping Agency
(WADA)

International independent organization created 1n
1999

Composed and funded equally by the sports
movement and governments of the world

To promote, coordinate, and monitor the fight
against doping in sport in all 1ts forms

Coordinated the development and implementation
of the World Anti-Doping Program




Purpose of the World Anti-
Doping Program

e To ensure harmonized, coordinated, and
effective anti-doping programs at the
international and national level with regard
to detection, deterrence, and prevention of
doping




World Anti-Doping Program

Level 1

World Anti-Doping
Code

U

Level 2
International
Standard

4

Level 3
Models of Best Practice




e The Code has entered into force since 2004

* Most IFs and NADOs involved in high level
competitive sports should have their system
in place

How about NSAs, especially those not
involved in high level competitive sports?




Purpose of the study

e To assess the status of HK NSAs in
implementing anti-doping functions, and

e To assess the elements constraining their full
compliance




Significance of the study

e To help the policy makers to 1dentify interventions

to help the NSAs to take actions and contribute to
WADA'’s anti-doping efforts

e To provide a framework for other countries to
1dentify possible ways to develop and enhance
anti-doping efforts

e To create an environment for drug-free sport




Phase 1 — Design of questionnaire

Conduct in-depth interview — SAP and
Fencing

Draft questionnaire
Complete questionnaire by NSAs
Comment received

Revise questionnaire




Phase 2 — Data collection

e QQuestionnaires

— 3 versions, self respond

e Interview
— Structured questions + follow-up questions

— Anti-doping works




Questionnaire

Administrator Coach Committee
member

Readiness for Vv
change
questionnaire

Pros and Cons

Resources

Education/Inform
ation program

Demographics




Results




e 62 1nvitations
e 42 iterviews (67.7%)

e 44 questionnaires (71%)




Table 1.1 — Number of paid staffs
Full-titne Patt-time

_ount




Table 1.2 - Mumber of athletes

Patticipating in international

events™®

(_ount /%\

Yo

0-10 7 20.0
11 - 350 20 571
51-100 4 4
101 - 200 3 8.6
= 200 1 2.9

2.8
19.2

77
246

Total 35 100

26

100

* International events refer to those events endorsed by the corresponding IF,




Table 1.5 — Number of coaches
Lewel 1 Lewel 2
Count A Count A AN
(-0 “ 242 0-10 14 294 (] 212
51-100 9 273 11-30 18.2 1-5 =03
101-200 11 253 51-20 9.1 t-10 7 212

4
3

201-300 4 121 51-100 5 15.2 11-20 4 12.1
&

=300 1 5.03 =100 1s.2 =20 5 152
Total 53 100 Total X 100 Total 33 100




Table 1.4 — Competition organized and participated

Awerage no. of local Awerage no. of international Awerage no. of international
competition held per yvear  competition held per vear  competitions participated

[Er Year

Count : Count : Count
4 1-2 13
17 a-5 13
£ f-10 £
1 ; 11-20 £
. =20 3
40 Total 41




Table 2.1 — Financial resources used in anti-doping by the Hong Kong INEO0s

Average annual expenditure in - Ezxpected expenditure 1n this

the past 3 years Ear
1- 1000 17D 5.4 :5:00) 2 (4.5 %)
1001 - 2000 T:D 1 (2.4 %) 2 (4.5 %)
= 2000 T 1 (2.4 %) 1 (2.4 %)

* Count (%)




Tahles 2.2 — Manpoarer resonrces used m anti-dopmz by the Hong FEong NSO

ot o

Paid Staff —

\&s4)

1 5 122
2 1 2.4

Honomry conmultat —Medical professional —

0 32 gs_ni)
1 5 :

7 3 5

= 3 )

Honomry consultat — Legal professional

PN

0 36 @
1 2

2 2 5

Honorry consultant —Teclrueal expert (e.z. Doping Control Officer] —_

| 2 5
2 3
=2 2

Honormary consult at

0
4
&




Table 3.1 — The content that should be included 1in an anti-doping education program

presented 1n descending order of importance as perceived by MNEO0s

Content SCOrE

Iean =D
Ways to avold inadwertent doping A 1.0%
Eights and responsibilities of athletes in doping control b 1.17
Anti-doping rules and regulations T4 1.02
Eesponsibilities of N30 1n doping control Rl ke
Competitive spotts and ethics A7 BY
Therapeutic uze exemption for prohibited drugs 45 82
Drug testing procedures 40 A0
The current practices of international anti-doping works 59 a4
Whereabouts information of athletes S BT

The current practices of anti-doping works in Hong Eong 54 T




Table 3.2 — The mode of educationfinformation program presented in descending

order of suitability as perceived by NS O3

Mean =l
Web page 27
Workshop 258
Pamnphlets 2 I3
WD 2 13
Others 25D




Table 3.3 — Other suitable mode of educationfintormation program suggested

Ilode

Frecquency of being suggested

IV commercialiprogram
D ErTTL A
Article 1n newspaper

Comimetrcial media

Exhibition

3

1
1
1
1




Table 5.4 — The most smtable titme for conducting wotkshop on anti-doping

Frequency
12
18
10
Total 40




Table 3.5 - Will you recommend your staff to attend the anti-doping workshop that

cost $300 per head and last for 6-8 hours?

Frequency %
A0 B3
13 i 7
41 100




Table 4 — Readiness for change to initiate / :

Precontemplation

Administrator 8 (18.2%0) ; o)
Coach 8 (17.8%0) 23 (51.1%0)

Committee member 10 (22.7%0) 21 (47.7%0)

* Count (percentage)

14 (27.3%)
14 (31.1%)
13 (29.5%)




Table 5 —Factors affecting decision on initiating / strengthening anti-doping works

presented in descending order of importance

Pros

Average D
Administrators
It will directly or indirectly improve professional 5.1 1.17
knowledge of the NSO staff
It will help us to avoid being penalized by IF 3.85 1.61
It will affect the professional image of the NSA. 3.69 1.49
It will help to preserve the health of our athletes. 3.17 1.38
There iz a need to comply to the rules and regulations 2.06 1.17
zet forth by the international sporting community
It will help to maintain fair play. 2.06 1.21




Coach

It wnll directly or indirectly unprove professional
lnowled ge of the Ma0 staff

It wrill help us to avoid being penalized by [F

It wnill affect the professional itnage of the MR A
There 15 a need to comply to the rales and regulations
set forth by the international sporting cotmtmunity

It wrill help to presetrve the health of our athletes.

It wrill help to maintain fair play.

Cotntnittee tnetnb er

It wrill directly or mdirectly smprove professional
lnowled ge of the Ma0O staff

It wnll help us to avoid bemng penalized by [F

It wnill affect the professional itnage of the NS A,

It wrill help to preserve the health of our athletes.
There 15 a need to comply to the rales and regulations

set forth by the international sporting cotmtmunity
It wrill help to maintain fair play.




Cotis BCOre

AWerage =l

Administrators

It wrll create unnecessary hassle to our athletes. 4.0% 23

It wrill pose additional financial pressure on our MO, 3.8l 1.46

Anti-doping work 15 not essential to the development of 3.236 1.53

our s,

Athletes of our sport do not vse prohibited substances Fi1 1.66

to enhance performance.

There 15 a lack of professional knowledge to wnplement 3.07 1.51

such worlss,

There is a lack of manpower to tnplement such works. 244 1.38




Coach

It wrill create unmecessary hassle to our athletes.
Anti-doping work 12 not eszential to the development of
our IMa0.

It wrill poze additional financial pressure on our MaO.
Athletes of our sport do not uge prohibited substances
to enhance performance.

There is a lack of professional knowledge to wnplement
such worlss.

There iz a lack of manpower to tnplement such worlos

Cotmminittes tnemb et

It will create unmecessary hassle to our athletes.

Anti-doping work 12 not eszential to the development of
our a0

It will poze additional financial pressure on our MeO.
There 15 a lack of professional lnowledge to implement
such worlss,

Athletes of our sport do not uge prohibited substances
to enhance performance.

There is a lack of manpower to implement such worls,




Anti-doping works

Education

Capacity building

Drug testing & related functions
Cooperation with IF and other ADOs
Policy




The present status of the anti-doping
works of the Hong Kong NSAs

1 = No such intention in the foreseeable future;

2 = Under serious consideration of taking
action within the next 6 months (or in the
foreseeable future)

3 = Have constructed a plan to do so

4 = System 1n place




Table & — The present status of the anti-doping works of the Hong KEong =03

status™® _ount

Education

To remind athletes and athlete support personnel that

they are bound by the anti-doping rules

To distribute information on doping control from third

patties to your athletes and athlete support personnel

To distribute information about education programs on

doping control to athletes/coaches/sport administrators




To thclude information on doping control 1h newsletter,

web page, or c:-:}rr}esp-::-ndence to metmbers of your IS A

To seek assistance from relevant parties to organize
education or information sessions for your athletes and
athlete support personnel on matters related to doping

control

To organize education talk or seminar for yvour

athletes/coaches/sport administrators on anti-doping




Capacity building

To upgrade the existing staff on doping related 12sues 1

through information/education program 2

Total
To train up Doping Control Officer for your NSA 1

Total

52

43
Ct

43

]

74.4
11.6

100

4.7
100




Dirug testing and related functions

To conduct drug test in locally held international event

To conduct drug test in local competition

To conduct out-of competition drug test on your
athletes

To keep record of all drug tests conducted on your
athletes (during mternational competition,

out-of-cormpetition)

G

— B —_
o e H e —_
=2 () i

g W R
=
= L L)

em 6

—_
=
=




To regularly update vour IF and other ADO on the drug

test record and results of your athletes

To collect or coordinate the whereabouts information of

vour athletes

To regularly update yvour IF and other ADO on the

whereabouts information of your athletes

To assist athlete in the application of Therapeutic Tse
Exemption (TTTE)

Total

36

43
24
1%
43
30
13
43
24

43

- o =\ o
Lk a2 \Da /=

la.6
100



To keep record of TUE for vour athletes 1 45
2 1

& 7

Total 45

To regularly update vour IF and other ADO on the TUE 1 39
status of your athletes 2 1
4 i

Total 43

[+ ot SRSl e
-1 = T
I_v] e R Iv]

100




Cooperation with IF and other ADOs

To assist IF of other ADOs 10 conducting drug test




Policy

To discuss doping related 1zsues in the meeting of vour 1
M50 2
4

Total
To include a clause to forbidding the use of prohibited 1
substances by athletes in the constitution of your SO 2
4

Total
To prepare a procedural guideline to handle anti-doping 1
related duties. (If such suideline exist, please prowvide 2
details on the target group and contents) 4

Total

25

17
43
26

12

43
Ei

43

5Ll
]

—l
i
L

S

100




Recommendations




Individuals at contemplation stage

e Start to realize the target behavior 1s
problematic

 May not be ready to made any change

 If they were pressured, they can be very
resistant.




Stage-matched interventions

outperform

action-oriented interventions




[he Stage of Change Whaere the Processes of Crangre Are Most Emprhcasized

Stages of Change
Precontemplabon Preparation
Processes Consciousness raising
of Dramatic relief
Change Environmental reevaluation

Self-reevaluation

Action Maintenance

Self-liberation

Contingency management
Helping relationship
Counterconditiomng

Stimulus control




Suitable strategies

Consciousness raising
— Increase awareness of a problem and possible solutions

Dramatic relief

— Fear about failures and inspiration for successful
change

Environment reevaluation
— Potential effect on sports and society

Self reevaluation
— Effect on one’s 1dentity, happiness, and success




Major constraints

e Limited financial and manpower resources




Additional resources to
individual NSAs

VS.

Centralized body

to coordinate anti-doping functions

tor Hong Kong







